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analytic communitys move from pilots to enterprise and IC-wide deployment. The center will focus on mapping,
testing, and recommending improvements to community analysis and production processes; identifying
metrics and codifying best practices; and facilitating the integration of advanced analytic tools. It will work
through, and in concert with, existing agency-specific efforts. The breaking down of barriers and the sharing of
databases of critical and common concern. The ADCI AP and IC Chief Information Officer ( CIO ) are focusing
initial efforts on a few select databases. These initial efforts will help the analytic community identify potential
obstacles to and establish guidelines for future large-scale collaborative efforts. Intelligence Priorities Todays
fast-moving threat environment continues to hamper the ICs ability to provide sustained guidance on priorities.
Analytic programs are stretching scarce resources against dispersed and shifting priorities in an increasingly
operational environment. NIPB members recognize that closer collaboration among IC agencies is the key to
improving strategic analysis and warning, and to developing a dynamic national prioritization process. The SIP
calls for: NIPB-level collaboration in determining intelligence priorities, reducing unnecessary duplication of
effort, and addressing the issue of competing requirements to ensure sustained intelligence focus on priority
targets, as well as appropriate emphasis on strategic analysis and global coverage. Increased investment in
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