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hearing to order and welcome our witnesses and our guests. Our collective duty to protect public safety and
national security demands we ask How ready are we to confront the changing face of modern terrorism The
answer, we are more prepared today than yesterday, thanks, in part, to the skill and dedication of the witnesses
we will hear this morning. But terrorism challenges rational people to come to grips with irrational, to think
about the unthinkable. And it compels local, State and national leaders to commit to and rely upon
unprecedented levels of mutual assistance and cooperation in the event of a terrorist incident. These are
challenges we are not yet fully prepared to meet. Last Fridays exercise brought that lesson home as local police,
fire and emergency medical personnel worked through a fictional, but all too plausible, scenario of a chemical-
laced pipe bomb explosion on an Amtrak train. They learned what types of equipment, training and planning
are needed to improve existing response capabilities. At the same time, we all learned a sobering truth. Without
the proper local preparations and outside support, first responders to a chemical or a biological incident scene
inevitably become the second wave of victims. Facing that harsh reality, mayors, Governors, Congress and the
President are asking the same questions. What do local responders need to function and survive as our first line
of defense against terrorism What additional capabilities should reside at the State and national levels to be
brought to bear in support of local oJicials when needed Answers required close calibration of local, State and
Federal interests and...
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